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SUBJECT ¢ Asnlgrment of Personnel 0ffice Respensibilities ia
: Cormeciion with Persomel Evalustion Mabtters

REFERENCES: OIA hegulution dbtd 1 .flﬂg 52, Persounel Evaluation 25X1A
I E!&tim td 1 sug 52, Persounel. Evalnaticn
POY L2.52 dtd Z Sept 52, uczm gration of Evaluation OfTicey 25X1A
PO L3552 d6d 10 Sept 52, Personnesl E‘vaiimtfmz

Reportd Procoduren

Lo Effective imnediately, the respomsibilities of the Fersomnel
Office in coamnection with Personmel Evaluantion muthers are assioned ag
followss

&,  Pollcy and program development. Responsibility for the
formulation of pm ey reccowendations {mci progyan development iz
azsigned to the Flans, Research and Development Staff. This ineludes
continuing analyeis of the over-all efisctivensss of the program sz ‘
well ms the preparetion of appropriste regulatory snd procedurcl
lssusnces for coordimetion with other Interested componernts.

bo  Adminlstration of reporting ﬂzyste’am Responaibility fop
the inltistion and recording of Varactnel Féxluation Feports le
assigned to the I‘*mq,e:ﬂ;mnﬁ, and RBecords Divigicn. This insludes the
muintenance of suspense records showing reports dus, the preparaticn
of roubing shmts anci necessary follow-up on outstandiag requeste.
The respensibilities of the Wsppropriate Transactions and lessyds
Branch® ss deseribed in PDY L3-52 will be assumed “m* the Procsssing
and Regords Division.

2o Review and analysis of Persomel Evaluation Reports.

{1} Respoasibility for the review and snalyais of indi-
vidual Personnel Fvalustion Reports i assigned to the Placsment
and Ubilization Division. This includes res sponsibility for
consultation with appropriaste supervisory officinls and for
analysing snd coding individve)l Persomnel Fvaluation Repords.
The results of such analysis may point to the need forr cone
sultation by the sppropriate Placement Officer with z specific
cperating component relative to the conduet of the program in
that eompeaent or to consideradion of policy or programn changes
by tha Plans, Research and Jevelopment Staff, :
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(2) Reaponsibilities assigned to the Placement Branches
by PIM 43-52 will be sssumed by the Placement and Utilization
Division, Imguiries from operabing componants regarding the
conduch of the program and specific reporting requirements will
be referred %o the appropriate Placement Officer, '
25X1A

de  Evalvaticn CIfi er. |11l continue as
a Persomel Ui¥ida Yvalus Ton O0fficer and is responsible for the
administration of the Per-ommel Evaluation Program within the Persone
el Office,

@ Porsonasl Office Carecr Serviee Board. - The responsibilities
of the Persoiial OITice CATest Soivics Toansin comnection with Per-
sonnel Fveluation Heports for inowbers of the Personnel Caresr Service
are described in CIA Woti e |:| (also included in proposed Rogue
lation [ ]Personnsl Evaluations), The Evaluation Officer will
forward the office copy of cach Persomnel Evaluation Report to the
Executive Seoretary of the Persornel Office Career Servise Poard.

The Executive Secvetery will maintain a file of there reports and
make thewm available to members of the Career Service Board and othe
offleials of the Personnel 0ffise as required, '

. %ggzﬁgqg;:& Respmnsibg._litiesa The responsibilitics of
supervisery ofif¥eials N tHe proparntion and veview of Porsonmel 25X1A
Zvaluatlon Reports are described in CIA Hotice|:5|(alsc- includsd

z .

in proposad H@gtﬁaticn? fersomncl Evaluations). Hech super

vigor is responsible 767 The prompt submisslon of reports reguested

from him,

- GRORGE B, MELOCH
a J,féersanﬁél Director
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